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· The Secretary General of Commonwealth
· Heads of anti-corruption and asset recovery efforts;
· Representatives of different institutions;
· All protocols observed;


I wish to thank the Commonwealth Secretariat for convening this important meeting with the captioned theme “Assessing Anti-Corruption and Asset Recovery Efforts in Africa.”
Importantly, I wish to thank the Secretary General of Commonwealth, the                      Right Honourable Patricia Scotland QC, for inviting me to make these few remarks and share Rwanda’s modest experience with you all.
My brief remarks will focus on “Integrity and Public Accountability in Rwanda: Key Lessons from a success story.”
Before I delve into the discussion, I wish to opine that Rwanda’s story on integrity and public accountability is reflective of the political will invested to achieve success on these matters. The efforts to build a mind-set of the difference between what belongs to a person and what belongs to the public are as old as our Government and are full time functions, exercised through policies, laws, programs, projects and other unconventional ways.
Integrity around the management of public resources should, foremost, refer to public officials’ discipline, ability and capacity to supervise, regulate and monitor themselves in the process of the management of public resources. To give it formal expression, usually countries establish legal and regulatory frameworks that create the environment where integrity becomes institutionalised, easy to monitor and rate.
Enhancing adherence to ethics and accountability especially in management of public resources is a noble attempt, all countries should endeavour to ensure. Rwanda is one of those attempting. 
To entrench and ensure such a culture has proven to be a tiring and costly endeavour the world over.  It is a culture every generation has to learn a fresh, and learn at great cost. Nonetheless, the price must be paid; cost should be incurred for the cause. It is for our own good, for the development of our societies, countries and particularly so for the good of the African continent. Failure to develop a culture of integrity and accountability costs us dignity as a people and condemns us to perpetual dependence. In the face of such manifest injustice, fighting with every tool available becomes imperative.
When government officials loot their nations’ treasuries, steal public funds, and embezzle development aid, they condemn their nations’ children to cross generational poverty, poor education, poor health, poor infrastructure, and food insecurity. In Rwanda we have resolved to stand up to this man-made disaster called corruption, this is why we fight with all our energy and mobilise the population to understand that fighting corruption is for the long haul.
For Rwanda, resolute efforts have been deployed to stand-up to corruption and other economic crimes. We have ensured that accountability measures are in place and integrity in public service defined and regulated. Permit me to share some of the things we do:
· Government put in place measurable anti-corruption measures, established institutional frameworks, thru which the work is done; established the zero tolerance to corruption mantra, conducts numerous mass sensitization programmes on corruption all the time. As a result, Government has earned support and collaboration from the public and development partners, built anti-corruption partnerships with the private sector and civil society. There are,                  todate about 15 anti-corruption laws, improved investigation and prosecution strategies as well as enhanced mechanisms on asset recovery. These and other efforts have significantly diminished corrupt practices, ensured transparency, increased accountability for public assets and funds,  ensured efficient management, reduced corruption crimes and deterred possible offenders.              That is our first lesson; corruption is so tempting that deterrent strategies are a must if we have to reign it in. Those who feel tempted need to equally feel scared of the consequences. And there should be no sacred cows. Nobody however highly placed or connected should ride on that position or connection to escape accountability.

· Particularly, a strong institutional framework in place is perhaps the defining mechanism. Anti- corruption policy and action is managed by a range of public institutions. The primary anti-corruption agency is the Office of the Ombudsman which is constitutionally independent and carries a wide mandate in the fight against corruption. Other institutions include: the Ministry of Justice, the National Public Prosecution Authority; the Rwanda Investigation Bureau; the Office of the Auditor General; the Rwanda National Police; the Rwanda Public Procurement Authority; the Courts and the Rwanda Governance Board. Together, they constitute a formidable force. The corrupt have to feel the heat of navigating through the concerted action of these institutions. That is our other lesson; all stakeholders, public or private, acting together, with an anti-corruption mission, but each within their individual mandate, results in better outcomes. 

· National anti-corruption strategies are embedded in policy and legal frameworks including the National Anti-Corruption Policy – 2012 and Law on Fighting Corruption – 2018 and several other penal laws. Some of the important legal provisions include: imprescriptibility of corruption offences; Criminalization of unlawful practices (eg: illegal tax exemption); Debarment of fraudulent bidders from public procurement; Publication of names of corruption convicts and annual asset declaration by public officials to name a few, a few other measures we have instituted include:

· Establishment and monitoring the implementation of the Leadership Code of Conduct;
· Making use of the access to information Law;
· Receiving and verifying assets of Government Officials and other Public Servants that the law obliges to declare;
· Creation of Anti-Corruption Clubs, composed of Youth in secondary schools and in higher learning institutions;
· Establishment of the National Advisory Council to fight against corruption and injustice (Public Institutions, Civil Society Representative and Private Sector …). This forum deals with serious matters on the prevention of corruption and injustice;
· Publication of the list of persons definitively convicted for the crime of corruption;
· Promoting Public Sector Integrity through the Use of ICT (e-justice, e-procurement, e-recruitment, e-payment to mention but a few).

That is our other lesson; a holistic approach that leaves nobody behind and an effective policy and legal framework. Ours in Rwanda seeks to challenge the conventional approaches.

· Improved prosecutorial strategies and special measures have been adopted to ensure that corrupt officials are tracked and effectively prosecuted. Investigations are not only on the offence committed but also on the acquisition of the property of the suspects; seizures/ freezes and confiscation of assets related to crime as well as tracing of assets probably hidden in foreign countries. These have handicapped offenders and facilitated recovery of assets otherwise embezzled or illegally gained by the offenders. Introduction of a specialized chamber hearing cases of corruption and economic crimes also improved the ways in which such cases are handled.
That is our other lesson; Effective investigation, prosecution, asset tracing and judgment execution, though difficult, are worth every effort.

· On the international front, Rwanda is a party to regional and international conventions: The United Nations Convention against Corruption and the African Union Convention on Preventing and Combating Corruption.  Rwanda has sought judicial cooperation with other countries. A number of bilateral or multilateral cooperation agreements exist while others are being negotiated with foreign countries. These are to facilitate asset seizure or freeze and extradition of suspects and convicts in case they flee the country.  I would like to draw the attention of this meeting to the need to enhance cooperation among ourselves and beyond if we want to better fight corruption and ensure recovery of illegally acquired assets. That is the other lesson; belong to and make use of existing international frameworks. Most importantly all of us should cooperate. We should also simplify national procedures and bureaucracy. Let us remember that while we still wriggle through procedures and bureaucracy in our respective countries, the corrupt network simplifies everything from commission of a crime, communication, transfer, concealment etc.. Remember we are the innocent party chasing after suspects of serious crime not the other way round!

Conclusion 
It should be our common ambition to ensure that integrity and public accountability in the management of public resources is institutionalised, so that public resources achieve their intended purpose. Loss of Public funds resulting from corruption and other forms of fraudulent management of public assets in our countries, through the hands of those holding public office should be zero tolerated. The need to fight corruption and related acts or crimes and recovery of illegally gotten assets needs to remain a priority agenda item for our governments at all times.
It is unacceptable that today millions of law-abiding citizens work hard to earn a living, whilst a few live comfortably off the proceeds of corruption. We should all ensure that corrupt officials do not successfully seek safe havens for their stolen wealth or themselves in any of our countries or anywhere else and that stolen assets are recovered and returned. 
Political will and leadership are indispensable. Without strong political will and a determined leadership all the way from the top then the fight against corruption will remain largely a discussion item at such fora.
Rwanda reiterates its commitment to enhance national, regional and international cooperation on anti-corruption initiatives and strategies. 

I thank you.
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